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➢ The SDDs are sent via WP [TSWG/TIPS-CG] and the documents are published

with a disclaimer indicating that the documents are under governance review

➢ Following the WP, the published documents are updated to remove the disclaimer

→ Example
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→ Concrete example – For TIPS Release R2023.NOV:
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Milestone Date Comment

Publication on the web about the release content/main 

milestones 

23/12/2022 Done.

Delivery of the Specifications Documents for market review 

(UDFS, UHB, URD)

03/04/2023 This leaves about 8 months 

(i.e. 2/3 of the full release 

development cycle) to adapt 

users’ applications.

TSWG/Market review of draft documents 03/04/2023-

17/04/2023

Latest publication for updated Specification Documents 10/05/2023 Normally, only editorial 

adjustments are introduced.

➢ TIPS SDDs market review/publication is at least as good as for the other

TARGET Services
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➢ Change Request: functional/non-functional changes are described & published

➢ As part of the Change and Release Management (CRM) process, info on TIPS

new functionality is shared well ahead of the release

➢ CRM main documents:
1. Change Request (CR) >> describes the changes to expect

2. Detailed Assessment (DA) >> contains the UDFS changes/UHB

Changes (both TIPS and CoCo)

3.A Main Milestones of a TIPS Release

3.B Content of TIPS Release

4. Cover Note on the publication of the Scope Defining Documents

(SDDs) >> announces the documents that will be updated (e.g. UDFS,

URD) and when the publication will be done

All these documents are:

(I) shared via WP with the TIPS-

CG (thus possibility to

comment)

(II) published on the ECB

Website >> For professional

use
>> section TIPS change request

>> section TIPS changes and new

releases (then select the relevant

release)

https://www.ecb.europa.eu/paym/target/tips/profuse/shared/pdf/tipsmeetdoc/ecb.tipsmeetdoc220217_TIPS-CG_Change_and_Release_Management_Processes_Overview_of_the_main_steps.en.pdf?003b7d78214b9fd800ba8b90ff97f75f
https://www.ecb.europa.eu/paym/target/tips/profuse/html/index.en.html
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➢ Focus on the DA (1/2):

→ All functional changes are in the DA

Example from TIPS-0026-URD: Additional search

criteria for transaction query:
1. The changes related to the UDFS are already drafted (with track changes)

and are visible in the DA

2. The TSWG and the TIPS-CG are receiving the DA for their review

3. Afterwards, the DA is published on the ECB Website (see next slide)
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➢ Focus on the DA (2/2):

→ Publication of the DA directly in the CR

8

For UDFS/UHB

updates, the

underlined parts

represent the new

text, while the

strikethrough parts

will be removed

from the existing

SDDs
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➢ The main milestones related to a Release are also published on the ECB Website

➢ It announces when the Scope Defining Documents (SDDs) will be published

→ Example

9
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Thank you for your attention!

TIPS@ecb.europa.eu

www.ecb.europa.eu/paym

ECB: market infrastructure and payments
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http://www.ecb.europa.eu/paym

